RHODE ISLAND ECONOMIC DEVELOPMENT CORPORATION
~ MEETING OF DIRECTORS
PUBLIC SESSION

May 24, 2010

" The Board of Directors of the Rhode Island Economlc Development Corporation
(the "Corporation”) met on Monday, May 24, 2010, in Public Session, at 5:00 p.m. at the
Offices of the Quonsst Development Corporsation at the Quonset Commerce Park in
North Kingstown, Rhode Island, pursuant to notice of the meeting to all Directors, and
public notice of the meeting, a copy of which is attached hereto, as required by the By-
{.aws of the Corporation and applicable Rhode Island law.

The following Directors were present and participated throughout the meeting as
indicated: Governor Donald L. Carcieri, Mr, Lynn Singleton, Mr. Karl Wadensten,
Mr. Daniel Sullivan, Mr. Shivan Subramaniam, Ms. Cheryl Snead, Mr. George Nee,

Mr. Paul Choquette and Dr. Timothy Babineau.

Directors absent: Mr. Alired Verrecchia, Mr. Stephen Lane, Ms. Donna Cupelo
and Dr. David Doolsy. , _

Also present were: Exsoutive Director Keith Stokes, members of the
Corporation's staff and Attorney Robert 1. Stolzman.

Governor Carcieri presided over the meeting and Attorney Robert [. Stolzman
acted as Secretary.

1. CALL TO ORDER.

Governor Carcieri called the meesting to ordef at 5:00 p.m.

2. APPROVAL OF THE PUBLIC SESSION MINUTES OF THE MEETING HELD

ON APRIL 26, 2010.

Upon motion duly made by Ms. Snead and seconded by Mr. Nee, the following
vote was adopted:

VOTED: To approve the public session minutes of the meeting held on
April 26, 2010, as submitted to the Board of Directors.

Voting in favor of the foregoing: Mr. Singleton, Mr. Wadensten, Mr. Sullivan, Mr.
Subramaniam, Ms. Snead, Mr. Nee, Mr. Choquette and Dr. Babineau.

Voting again st the foregoing were: None.

3. EXECUTIVE DIRECTOR'S REPORT.

See Exhibit A for the Executive Director's Report.
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Executive Director Stokes reported that the RIEDC continues te work on the sl
Regulatory Reform Package and is in the process of organizing an Office of Regulatory
Reform pursuant to the Governor's Executive Order. That office will have a director who
will coordinate Regulatory Reform efforts statewide and will also oversee an office that
will have a small business ombudsman and a real estate proiect manager who will work
with cities and towns on significant @conomic development matters,

Mr. Stokes commented that the Division of Tourism is hosting a forum on tourism
coordination with over 150 Rhode Istand tourism and hospitality professionals working
toward defining Rhode Island's tourism product. Board Member Mr. Sullivan has been
participating in this and indicated that Rhode Island has "a great product” but needs to
identify individuals who will "drive” that product toward more regional and national
attention. Currently, too many regional groups work without enough coordination and do

not maximize the attraction opportunities.

Governor Carcieri noted that coordination of regional tourism groups and
governance of regionai tourism groups are different things and that in the past
governance coordination has been tried but falled. Mr. Stokes acknowledged that this
approach would be to bulld consensus among the regionat groups.

Mr. Stokes introduced a document entitled "Board Notes” which will be a flyer to
be sent to the Board pericdically by the Corperation to keep the Corporation up to speed
on current RIEDC activities, While the decument will be a "public record” it is intended
to be a quick dashboard or summary of Corporation activities to keep the Board well
informed. Mr. Choguette commsnted that the Board needs o begin to work on directing
the EDC on policy priorities. To that end, he requested that the Science and Technology (
Advisory Councll {STAC) give a report fo the RIEDC Board so that the Board can begin J
to integrate the policy priorities of STAC with the RIEDC. Governor Carcieri agreed with
Mr. Choquette and stated that collaborative efforts such as STAC have been beneficfal,

4. UPDATE ON IMMEDIATE PRIORITIES,

Mr. Stokes reported that it is ikely that he will request the Board of Directors to
create two to thres commitiees to begin analyzing implementation pollcies and
structures for economic davelopment policies,

With respact to implementing the immediate Priorities action items, he is
currently working on a program to restructure the staffing of the RIEDC,; Consistent with
the Immediate Priorities of the RIEDC Board, he likely will create three senjor positions
including a Director of the Office of Policy and Research, the Director of the Office of
Regulatory Reform {(as previeusly mentioned) and a Director of Communications.

Mr. Stokes commented further that while the RIEDGC cannot direct tax policy for
the state, the RIEDC cught to be a significant advocate for tax reform. To that end, and
consistent with the Board's Immediate Priorities, the RIEDC has been advecating for the
adoption of comprehensive tax reform at the General Assembly. The Governor
commented that he is working with the General Assembly on reducing the top marginal
personal income tax rate from £.9% to below 6%. The Governor would like to see the
top rate reduced to as low as 5.5%, but certalnly below 6%.
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Mr. Stokes commented on the additional Immediate Priority of access to credit
and capital. He noted that the Gensral Assembly has reinstated the Industrial and
Recreational Bonding Authority (IRBA) cap to $60,000,000. Additionally, the General
Assembly is considering creating a $125,000,000 Job Creation Guaranty Program for
the RIEDC. Finally, he has requested a federal earmark for $5,000,000 fo recapitalize
the Smali Business Loan Fund with increased flexlhillties and guaranty options,

Mr. Stokes also commented that, with respect to the capital continuum, fast
Friday the RIEDC hosted approximately 50 private capital and equlty program directors
and professionals to discuss recapitalizing the Slater and other seed capital programs,
Per Mr. Stokes, Deputy Director Michael Saul will further discuss that later in this

meeting. _

Ms. Snead inquired as to whether the access to caplial includes small
businesses which might not otherwise qualify for SBA funding, and how the RIEDC
Small Business Funds coordinate and relate fo the SBA programs. Mr. Stokes indicated
that the RIEDC programs complement the SBA, programs. Governor Carcieri indicated
that the stimuius and recovery funding programs from the United States Government
increased the SBA guaranties to 80% of the business [oans, but that expires in 2010,
The RIEDC, per Govérnor Carcier, is frying to expand that capacity in Rhode [sland.

With respact o the implementation of the Immediate Priorities, Governor Carcieri
inquired of the Board as to their perception of the first 90 days of the recrganized Board
and new Executive Director. There generally is consensus that the RIEDC appears to
be reenergized and is moving in the correct direction. However, several Board
Members, Including Mr. Wadensten, Mr. Choquette and Ms. Snead indicated that RIEDC
should continue to push for measurable and accomplished deliverables,

5. FOR APPRCVAL OF PROJECT STATUS FOR ELECTRIC BOAT

RIEDC Staff Member John Riendeau introduced Electric Boat Senior Vice
President John Holmander as well as several members of his staff.

Governer Carcieri indicated that members of the RIEDGC Board of Directors had
the opporfunity earlier in the day to visit the Electric Boat facilities and tour the area in
which Electric Boat desires to expand its operations In Rhode Island.

Mr. Holmander explained to the Board that Electric Boat has been fortynate
enough to win contracts to build Virginla Class Submarines for the United States Navy.
In order to meet the eificiencies necessary to make the project economically viable for
Electric Boat, the Company needs to expand its facillties to increase production of
submarine components. He described the investment as improving Electric Boat's
compelitive posltion by increasing efficiencies and improving quality. The only way
Electric Boat can make a profit on the Virginia Class Navy contracts Is to drive down
costs of production through efficlency and impraving quality.

The expansion will entall a physical plant invesin'ient of approximately
$45,000,000 and the hiring of at least 450 new full-time and part-time employees during

the first three years of the project,

Ydél!
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Ms. Snead Inquired as to the avaitability of jobs for Rhode Island residents.
Governor Carcier! indicated that the Director of the Department of Labor and Training,
Ms. Sandra Powell, who also was in attendance at the meeting, is working with Electric
Boat on job training, employee identification and resducation and fraining issues.

Upon inquiry, Mr. Holmander indicated that many of Electric Boat's employees
are from all over the state, with a predominant concentration in Warwick, Nerth

Kingstown and East Greenwich.

Mr. Wadensten |nqu1red as to the training techniques used by Electric Boat,
Mr. Holmander indicated that Electric Boat training processes focus on three categories
of skills: first, basic skills, second, equipment skills (which are taught at Electric Boat);
and third; Electric. Boat-specnﬁc skllls, such as cullure and feamwork.

Upon inquiry, Mr, Holmander stated that Electric Boal's safety rating is the best In
the shipbuilding business. =

Upon motion duty made by Dr. Babineau and seconded by Ms, Snead, the
foliowing vote was adopted:

VOTED: See text of vote at Exhibit C.

Voting in favor of the foregolng: Mr. Singleton, Mr. Wadensten, Mr. Suilivan, Mr.
Subramaniam, Ms. Snead, Mr. Nee and Dr. Babineau,

Voting against the foregoing were; None.

Mr. Choquette recused himself from the matter.

6. FOR SUMMARY OF RIEDC CAPITAL PROGRAMS.

Executive Director Stokes indicated that at most Board Meetings, the Board wilt
be educated on basic RIEDC programs by a Senior Staff Member, This meeting's
module will be on the RIEDC's Financing Capital Programs and presented by Deputy

Divector J. Michael Saul.

Mr. Saul reviewed a deck ofsiides {Exhlbit D} reviewing all of the RIEDC Capital
Programs.

In general, Mr. Saul described the Capital Continuum from angel and seed
Investment, through growth, mezzanine and commercial capitaltzation.

Mr. Saul reviewed the RIEDC programs including the Small Business Loan Fund,
the industrial and Recreational Bonding Authority, the Rhode Island industria! Facilities
Corporation, the Renewable Energy Fund and the RIEDC Project Bonds., He
summarized the proposed Job Creation Guaranty Program and the proposed

recaprtailzat:on of seed programs

Upon mqurry from Mr. Snead, inquiring about competition with Massachusetts
and Connecticut programs, Mr. Saul and Governor Carcieri both indicated that the
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RIEDC and Rhede lsland could do better with guarantying and providing seed and
growth debt,

7. NEW BUSI s

Mr. Wadensten indicated that North Carclina has been recruiting businesses in
Rhode Island, New Jerssy and Connecticul. Mr. Stokes indicated his awareness of the
aggressive North Carolina activities in the northeast and will continue to monitor that with

respect fo Rhode Island companies.

Mr. Choguetts inquired as to the status of the Race to the Top Application.
Governor Carcleri indicated that the American Federation of Teachers in Rhode Island
has been cooperative and the State continuses to work with tabor on improving its
application, Governor Carcier! also indicated that all of the states have become more
compstitive in their applications, having had the opportunity to review each other's

applications.

There being ne further buginess fo come before the Board, the meeting was
adjourned at 6:30 p.m., upon motion made by Mr. Choquette and seconded by Mr. Nee,

Robert 1, Stolzman,gcretary

537414_1.00c
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EXECUTIVE DIRECTOR’S REPORT
RHODE ISLAND ECONOMIC DEVELOPMENT CORP. BOARD MEETING )

May 2010
The following highlights RIEDC activities since the last board meeting on April 26, 2010,

Business Development
The RIEDC business development team has added several new projects to their active project list

and is currently working on more than 65 active expansion or attraction projects which could
¢create more than 3,000 jobs. Within the next six months, the team hopes to complete 15 projects
now in the pipeline. Two of the projects are on today's agenda, Elec’mc Boat and QOcean State Job

Lot.
Hot Topics

Legislative Package Establishes Regulatory Reforms

Implementation of Seven-Point Action Plan To Promote Economic Growth

RIEDC’s Keith Stokes and Claudia Cardozo Win SBA Awards

STAC Meeting Emphasizes Federal Education Reform Funding, Science and Techinology

Standards

RIEDC Hosts Equity Capital Roundtable

Every Company Caunts Helps Pawtucket Business Conmmunity

Tourism Leaders Discuss Long Term Strategic Plan At Indusiry Roundtable

Board Member Karl Wadensten Presents “Lean Mamgfac:mrmg” Concepts to RIEDC .

. ° e @

Happenings at RIEDC ' )
Gavernor Carcieri, State Leaders Unveil Exceutive Order and Legislative Package Making

It Easier To Do Business in Rhode Island
Govemor Carcieri and General Assembly leaders joined the RIEDC and the Greater Providence

Chamber of Commerce fo unveil an Executive Order and package of legislation aimed at making
it easy to do business in Rhode Island by cutting government red tape and removing barriers to
the establishment and growth of small business.

RIEDC Board Unanimously Approves Action Plan to Promote Economic Growth

RIEDC Board of Directors unanimously voted to approve a plan that prioritizes the
organization’s efforts to effectively address the state’s economic development needs. The plan is
the result of ideas generated in two strategy sessions involving board members and senior
RIEDC staff and incorporates recommendations made by the Governor’s Economic

Development Corporation Review Panel.

RIEDC's Keith Stokes/Claudia Cardozo Wi SBA Awards
RIEDC Executive Director Keith Stokes is the recipient of the Rhode Island Small Business
- Administration (SBA) District Director Award, Small Business Account Executive Claudia
Cardozo-Tarullo was named the Minority Small Business Champion of the Year,




Rhode Island Science and Techrology (STAC) Advisors Focus on Education
Federal education reform funding and science and technology standards. topped STAC's May 6
meeting agenda which also emphasized the vital link between education and workforce

development in the state’s growing innovation economy.

RIEDC Hosts Equity Capital Roundtable
Rhode Island business leaders met at RIEDC offices to discuss how to best improve access to

capital and ensure the state offers a diverse portfolio of capital programs focused on inducing
entrepreneurial activity, accelerating growth in existing businesses and serving as & catalyst to

attract new businesses.

RIEDC’s Every Company Counts Hosts Informational Forum for Pawtucket Businesses
RIEDC’s small business initiative, Every Company Counts (ECC), along with other city, state
and federal agencies, held an informational forum for Pawtucket business owners on how they
can take advantage of available resources to help them move forward in the current econony.

Tourism Roundtable )
RIEDC has initiated a long-range strategic planning process to help guide the tourism industry’s

efforts for the next five years. The tourism roundtable, held May 19-20 at the Johnson and Wales

" Culinary Arts Museum in Providence, was an opportunity for public and private industry leaders

to generate ideas and discuss how best to grow the state’s tourism economy.

VIBCO President Presents “Lean Manufacturing” Cencepts to RIEDC

Karl Wadensten, RIEDC board member and President of VIBCQ Vibrators, gave a presentation.
to agency staff about how the concept of “Lean manufacturing” turned his company around. He
outlined how Lean manufacturing principles can be applied to the RIEDC's newly adopted
roadmap to promote cconomic growth in Rhode Island.

Communications and Media _
The Communications Department conducted extensive media and publicity outreach on behalf of

multiple RIEDC departments and initiatives, RIEDC received significant print and broadcast
coverage in [ocal and statewide media outlets on topics including:

s Unveiling of Regulatory Reform legislation

+ Board approval of 2010 Implementation Plan
« ECC Business Outreach Forum in Pawtucket
» ECC New Business Forum at RIEDC Offices
¢ Quonset Hotel Groundbreaking

o SBA Awards

s R.I Tourism Strategic Plan Roundtable

L J

America’s Cup

We continue to see great interest from the local dailies on Keith Stokes’ stahe-wide'{;‘hamber
of Commerce “listening tours™ and other numerous speaking engagements,

The communications depariment has developed a bi-weekly e-newsletter specifically to
provide RIEDC board members with updates on current activities and to keep them appraised

of upcoming events.
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Workforce Training
The RIEDC attended meetings and continues discussions on the following workforce
development activities:

s Electric Boat (EB) — RIEDC and the R.I, Department of Labor and Training met with
ER's HR staff to discuss recruiting and training plans for their upcoming round of new
hires. '

¢ Rhode Island Manufacturing Extension Service (RIMES) - RIEDC attended the
quarterly RIMES board meeting as & board member.

¢ .S, Department of Labor (DOL) - RIEDC attended a training conducted by U.S. DOL
in Boston regarding federal grants for funding the agency is receiving for the advanced
composites training program.

o Newport Skills Alliance RIEDC met with representatives from the NSA to discuss the
expansion of their program to East Providence and what industries to target.

¢ Workforce Partnership of Greater R.1. - RIEDC e.ttended monthly board meeting of
WPGGRIL

» State Rehab Council (SRC)- Attended annual meeting of the SRC to discuss bow

 RIEDC can help people with disabilities find employment,

+ Providence Public Library (PPL) -- RIEDC met with PPL to discuss how the agency
could better partner with the library to assist businesses.

Marvine Trades
Matine activities include:

o International Yacht Restoration School ({YRS)-- RIEDC met with IYRS in Newport
to discuss the application to the U.S. Department of Labor for the funding of the
advanced composites program. . '

e Marine Trades Breakfast — RIEDC participated in the R.I. Marine Trades Breakfast
where employers leamed about various training programs available to the industry.

» America’s Cup - RIEDC continues to participate in all on-going America's
Cup proposal committee meetings,

o Mould-Cam - RIEDC met with representatives of Mould-Cam, an Australian firm that
manufactures tooling for the composites industry and is looking to expand their 1.S,
operations to either Bristol or Warren. .

¢ Oliver Hazard Perry —~ RIEDC attended an event to benefit the sailing training vessel
Oliver Hazard Perry in Newport.

Defense
The RIEDC Defense sector is participating in the following activities:

s Hosted several meetings with officials from Citizens Bank and TD Bank as they evaluate
the Defense Sector for market opportunities.

e Participated at the monthly meeting of the Southeastern New England Dafense Industry
Alliance (SENEDIA). As Chair for the Educational Subcommittee, presented a summary
of the committee’s scholarship recommendations to the full board which approved all
recommended winners,

s Hosted gubernatorial candidate Sen. meoln Chafee for a briefing on the R.1. Defense

[ndustry.
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As Project Manager of UPSIDE (Office of Naval Research Funded), the team
demonstrated its diver detection, classification and response system by participating in
the U.8. Coast Guard-led project Vigilant Hope, a live exercise held May 3 -6 at the R.I.
Emergency Management Agency and National Guard headquarters in Cranston.
Participated as a panel speaker at the Save The Bay and GrowSmart R.1. Port Forum held
on April 26,

Co-authored a white paperon a proposed conceptual American Recavery and
Reinvestment Act project in conjunction with the University of Rhode Island’s Center of
Excellence in Undersea Technology and Ocean Engineering Department,

Finalized the logistics for RIEDC’s sponsorship and rale in the 3™ Annual Ocean Tech
Expo scheduled for May 25 ~ 27 at the Newport Yachting Center,

Hosted a Ports Forum discussion with leading R.I. maritime businesses at the new home
of Moran Shipping Agencies located on Francis Street in Providence.

Every Company Counts (ECC)
The ECC team received 56 new business contacts, conducted 43 follow-up meetings and 30

counseling sessions in marketing, finance, technology and business development, Thuteen
workshops were held, one completely in Spanish.

The following seminars/expos were held and or attended:

Smiall Business Informational Forum — Held at the Hope Artiste Village in Pawtucket,

the forum was organized by the ECC team, Keith Stokes made opening remarks, with

Mayor Doyle and Mark Hayward from the R.I. SBA office in attendance,

The forum was designed as an informational session for businesses in Pawtucket-and co-

hosted by the City of Pawtucket, the U.S. Small Business Administration and the R.1.

Department of Labor and Training.

Greater Providence Chamber of Commerce Business Expo — ECC sponsored a booth

at the Expo which included the Economic Outlook Lunch and Hispanic Gala,

Early Childhood Education Conference ~ ECC held a workshop for childcare center
owners and staffed a booth at the show., .

‘We Mean Business New Business Information Session — In conjunction with the

Department of Labor and Training and Department of Taxation, ECC sponsored a

business information session for new business owners. The session was covered in the

Providence Journal.

IRS Small Business Forum — ECC presented fo a mix of service providers and small

businesses at this forum.

Annual Expe and Dinner for North Central Chamber of Commerce — ECC atiended

this chamber event.

Tourism
Tourism teports on the following activities:

Ocean House Hotel, Watch Hill - Ocean House opened on May 20. Humg to date
includes: 63 full-time staff, 30 seasonal, 23 part-time, 28 on call and 32 management
positions. The majority of the staff is local and anticipated hiring will reach 190,

U. S. Travel Associations Annual International Pow Wow, Orlando, Florida —
RIEDC will be attending on behalf of the state of Rhode Island, The event is the travel
industry's premier international marketplace and will bring together more than 5,000
delegates from every region of the U.S. and more then 70 countries. More than 90 one-
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on-one appointments are conducted with ‘buyers’ from key markets that sell Rhode

__ Island product.

« Tourism Roundtable
VR.IEDC has initiated a long-range strategic planning process to help guide the tourism
industry’s efforts for the next five years. The tourism roundtable, held May 19-20 at the
Johnson and Wales Culinary Arts Museum in Providence, was an opportunity for public
and private industry leaders to generate ideas and discuss how best to grow the state’s
tourism economy.

» Tonrism Unity Luncheon ~Representatives from each of the state’s tourism regions
presented awards to individuals and organizations for their exceptional impact on the
industry at the 25" Anniversary Tourism Unity Luncheon and Travel Exchange.
Govemor Carcieri acknowledged the honorees for helping to make Rhode Island a
diverse and highly atiractive destination for tourists from around the world.

Manufacturing

s Arkwright - RIEDC met with company CEQ. Headquartered in Fiskeville, Rhode
Island, Arkwright is a Diatec company comptised of six global manufacturing facilities,
two U8, distribution facilities, three European service companies and thirteen worldwide
strategic trading companies. Arkwright continues to manufacture high quality imaging
media and has plans to expand operations in R.I. .

¢ RIEDC continues to work with expanding companies in the advanced manu.facturmg
sector by helping them to access agency programs and services.

Financial Services )

¢ RIEDC met with TD Bank’s Senior Rhode Island Executives. TD Bank is making a”
major push in R.1 and looking to increase their commercial porifolio, They plan to open
their first branch later in 2010.

+ RIEDC met with URI’s College of Business to discuss possible events (such as a
symposium or roundtable) for the sector. Key goals for such events include: 1) continue
to increase the awareness and importance of the financial services sector by state policy
makers as a major driver of Rhode Isiand’s economy and 2) Rhode Island needs to be
nationally recognized by the financial services industry as a great place to do business,
with an established workforce and a robust infrastructure,

¢ Linear Title — RIEDC met with CEQ. Linear Title in Middletown continues its” strong
growth and currently bas 72 employees in the U.S. and 30 outsourced jobs in India. A
large internet lender based in Atlanta is making an investment in Linear. This
transaction will provide Linear with a new base of business and additional working
capital. Linear is opening front end offices in Texas and California. All processmg will
be performed in their Middletown processing center.

Procurement and Technical Services (PTAC)
PTAC reports the following activities: They prowded services for three new clients, conducted

28 counseling sessions and two training sessions and currently have 489 active clients.

PTAC attended the following: local Chamber of Commerce outreach meetings with Keith
Stokes, the Department of Defense Northeast Regional Council meeting, Naval Undersea
Warfare Center Small Business Roundtable and the National Contract Management Association

State Chapier Board Meeting.
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Renewable Energy Fund (REF)
The REF team is completing its revised plan based on the projected $1 miltion loss of funding

from the General Assembly budget appropriation. We have been meeting with and underwriting
applicants in the pipeline. REF staff anticipates completing recommendations for an upcoming
round of projects, Current pipeline totals $8 million in requests, representing $24 million in total
development costs, We have been meeting with all funded applicams as part of award
meonitormg. REF expects to submit its Second Phase U.S. Department of Energy loan guarantee

submission by the end of the month,

Inférmation and Digital Media

The Broadband Rhode Island Initiative (BBRI) continues to make progress, As of May 18, 1,185
“speed tests” were recorded on the new BBRI website broadband ri.gov. RIEDC is trying to
record a few hundred additional tests prior to the end of Phase 1 of the project. Results of the
speed tests will help verify broadband information we are receiving from providers. The due date
is May 28 for Phase 1 data to be submitted to the National Telecommunications and Information
Administration (NTTA), The technical team is working hard to prepere the data for submission

on schedule,

A broadband coverage map will be posted on our website a3 soen as it is available. RIEDC
expeets to do & larger outreach to announce the availability of the new data including a full
update and expansion of the website. Phase 2 planning has started and will provide an
opportunity to explore issues around adoption rate, usage and other matters germane to

broadband in the state,

Rhbode Island Science and Techunology Advisory Council (STAC)
STAC activities that include:
» STAC Meeting, May 6 - STAC’s meeting focused on the critical importance of a

strong science and math K-12 education curriculum to developing o STEM-literate -
workforce. The meeting agenda featured an “Update on Rhode Island’s ‘Race 1o the Top’
Application for Pederal Education Reform Funding” with Deborah A. Gist, Commissioner
of the Rhode Island Department of Education (RIDE) and the “Development and Jmpact
of National Standards on Science, Technology, Engineering and Mathematics (STEM)
Education” with Dr. Jean Slattery, Senior Associate for Science at Achieve, Inc.,

Washington, D.C.

As a follow-up to discussions with Commissioner Gist, Christine Smith has been
appointed to the statewide Science Education Leadership Council to insure STAC
participation in this area. STAC was a member of the Race to the Top Steering
Committee and provided a letter of support for the resubmitted application. STAC has
pledged to work with RIDE to assist the department in the development of STEM
curriculum that makes science and math relevant to students.

¢ Grow Smarf Summit Workshop, May 14 - The workshop, entitled, The Ocear State.
Leveraging our Greatest Natural Asset for Economic Grawth, focused on our
concentration of world-class public and private marine assets are working together to
position Rhode Island as a leader in meeting our society's most pressing issues from
development of renewable energy sources to homeland security, coastal resource
management and climate change, Speakers were: David Farmer, Dean, Graduate School
of Oceanography, URI and STAC Co-Chair, Grover Fugate, Executive Director, Rl
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Coastal Resources Management Council, Paul Rich, Chief Development Officer,
Deepwater Wind Rhode Island and James Miller, Chair, Ocean Engineering, URI K 3

Export and International Trade
Export and trade report the following activities:

¢ Export Development Series ~ RIEDC recently completed a four-part sertes of training
for new-to-export and new-to-market companics with 92 attendees.

o Export training grants — The following companies completed export management
training grants: Wolverine ~ for export comptliance, Sperian — for customs training and
Electro-Standards — for export controis. The following companies have export
management training grants in progress for EU Standanis Mearthane, Emissive Energy,
McLellan Page -

o Market Entry — Verve Corp completed an mdmdua{ market entry and training program

" for the United Kingdom =

s Trade Shows — RIEDC is beginning to recruit iocal companies for Medica 2010 in

 Dusseldorf, Germany, Medica is the world’s largest medical device trade show.

RIEDC attended a presentation by Israeli companies in the Defense and Homeland Security

industry in Boston, participated in the recent Providence Expo and is part of the World Trade
Day planning committee.
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MAJOR HEADLINES

RIEDC Hosts Equity Capital Roundtable

Rhode Istand business leaders recently met at RIEDC offices to discuss how to best
improve access to capital and ensure the state offers a diverse portfolio of capital
programs focused on Inducing entrepreneurial activity, accelerating growth in
axisting businesses and serving as a cataiyst to attract new businesses.

RIEDC Hosts Tourism Roundtable

RIEDC has initiated a long-range strategic planning process to help gulde the
tourism {ndustry’s efforts for the next five years. The teurism roundtable, held May
19-20 at the Johnson and Wales Culinary Arts Museum in Providence, was an
opportunity for public and private Industry leaders to generate ideas and discuss
how best {0 grow the state’s tourlsm economy. ‘
Related Coverage: R] {o hire outside consultants to formulate fourism campaign

Rhode Island Sclence and Technology (STAC) Advisory Council Focus on
Education :

In May, STAC's hosted a highly anticipated meeting which discussed the vital link
between education and workforce development In the state’s growing Innovation
economy. Governor Carcler!, Education Commisisoner Deborah Gist and others

tool part in discussions.

Keith Stokes, Claudia Cardozo~Tarulio Recipienis of 2010 Small Business
Awards ' '

Two RIEDC Staff members were among the efght 2010 Rhede Island smalf business
award winners announced by the U.S, Smal Business Administration (SBA). '
Executlve Director Keith Stokes was the recipient of the Rhode Island SBA District
Director Award and Small Business Account Executive Claudia Cardozo-Tarullo was
named the Minority Small Business Champlon of the Year,

Related Coverage: R[ SBA names 2010 Award Winners

Electric Boat (EB) Receives Praject Status

EB was recently granted Project Status (PS) by the RIEDC. PS firms are exempt
from RI sales tax on contruction mater|als and equipment, furniture, fixtures,
machinery, computers and equipment that are nat already exempt form sales tax
undar other provisions of state law, To be considered, a project must result in a
firm's wages exceading the median annual wage by 5% for full-time jobs and gain
approval by the RIEDC, EB's proposed $55 miflion project includes the expansion of
facliitles to increase prodiction of submarine components, will improve the
competitive position of its faclllity by Increasing efficienty and improving product §

quality.
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HOT TOPICS _
Governor, RIEDC, State Leaders Unveil Executive Order and Lagislatl\re

Package Making it Easler to de Business in Rhode Island (Provldence

Business News) LN
The RIEDC, Governor Carcer! recently jmned State Leaders Teresa Paiva and the

Greater Providence Chamber of Commerce to unvell an Executive Order and
package of legislation aimed at making it easy to do business in RI by cutting
government "red tape' and removing barriers to the establishment and growth of

small business,

BIIl Seeks to Ease Path for Wind Power (The Providence Journat) LINK

State iawmakers are attempting to breathe new life into 2 stalled proposal
for an elght-turbine wind farm in waters off Block Island through
legislation that wouid allow the project to bypass a dlﬂ’icult regulatory

hurdle.

America's Cup Is Stlll San Francisco's to Lose (Wail Street Journal) LINK
Governor Carcleri in February appointed a commitiee tasked with bringing the
America's Cup to Newport, where the regatte was held regularly untll 1983, The
committee hag met a8 dozen times and has lined up land for the teams to use and is
currently and s fully participating in ail proposals to bring the cup back to Newport.

EDC Head Says Knowledye Economy Key to Recovery (South County
Independent) LK

In a recent speech to the Chamber of Commerce members frem South Kingstown,
Narragansett and Charlestown, RIEDC Executlve Director Keith Stokes cited the
state budget deficit as the the biggest impediment to economic success,

UPCOMING EVENTS

Salty Brine State Beach Bath House & Wind Turbine Ribbon Cutting
Ceremony

Department of Environmental Management Director W. Michael Sullivan,
Ph.D,, along with Governor Donald Carcleri, Senator Jack Reed, and
Congressman Jim Langevin participated [n a ribbon-cutting ceremony for
the new handicap-accessible, energy efficlent bath house and wind turbine
at the Salty Brine State Beach In Narragahsett.

May 24th, Salty Brine State Beach, Narragansett, RI

America's Cup Tour Coming to Newport
The Amerlca's Cup trophy will be visiting Rhode Island with the BMW Cracle Racing

Team, the defending cup champions, for a daylong cameo foliowing a visit to the
White House. o ' '
July 1, Newport

Related Coverage: America’s Cup iro to make State sto

gmhmmmmmmfmmmsnst.

gaddress 58
Iron Horse Way Sulte 101 Providence RL 02908
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RESOLUTIONS OF THE BOARD OF DIRECTORS OF
THE RHODE ISLAND ECONOMIC DEVELOPMENT CORPORATION

May 24, 2010
{With Respect to Electric Boat 2010 Project)

VOTED: That the Rhode Island Economic Development Corporation (the
“Corporation”), acting by and through its Chairman, Executive Director, any
Deputy Director, Secretary or Director of Accounting, each of them acting
singularly and alone (the “Authorized Officers™) are hereby authorized to enter
Into agreements with respect to the expension of the defense manufacturing
complex at Quonset (the "Project") by Electric Boat (the “Company”) in
accordance with the terms and conditions presented to the Board of Directors

this date, -

VOTED: The Corporation, acting by and through its Authorized Officers, hereby
Is authorized to enter into, exacuts, deliver and perform certain agreements.
including but not imited to development agreements, leases, and subleases and
any amendments or restatements thereto as deemed necessary and appropriate
by said Authorized Officers with the Company and its affifiates In order to

implement the Project.

VOTED: That with respect to the Project the Comporation hereby makes,
acknowledges, determines and finds that:

1. The acquisition, construction and operation of the Project will prevent,
eliminate, reduce unemploymsnt in the State of Rhode Island and will generally
benefit the economlc development of the State of Rhode Island;

2, Adequate provision has been made or will be made for the payment of
the cast of the acquisition, operation and maintenance and upkeep of the Project;

3. With respect to real property forming a partion of the Project, the plans
assura adequate fight, air, sanitation and fire protection;

4. The provisions of Chapter 46-23 of the General Laws of Rhode Island,
1956, as amended, are not applicable;

5. The 'F.'rojéc't is in conform ity with the appiicable provisions of the State
guide plan.

6. In accordance with the provisions of R.L.G.L. §42-64-20(c) and (d), the
Corporation determines and confirms that the Project shall be exempt from
taxation, and the Company shall be entitled to a reimbursement of sales taxes
paid, to the same extent as if legal title to such portions of the Froject which are
rot owned or held in the name of the Corporation were in fact owned or held in
such manner and such exemption from taxation shalt be for a term not o

RIEDCTORjE



exceed six (8) months after the Project receives a certificate of o¢cupancy and .
commencing upon a date to be determined by an Authorized Officer; and

7. Ali such findings, determinations, acknowiedgments and positions of the
Corporation with respect tc the Project are based upon and made in order to
reduce potential liability or cost to the Corporation and to benefit the people of

the State of Rhode !sland.

VOTED: That the Corporation is authorized and empowered to prepare and
publicly release an analysis of the impact the Project may have on the Rhode
{sland economy and fiscal impact in aooordance with R.1.G.L. §42-64-10, a draft

of which is attached hereto.

VOTED: That the Project documents authorized hereby ars necessary, desirable
and in the best interest of the Corporation with respect to the furtherance of the
Project, and, es such, each of the Authorized Officers is hereby directed,
authorized, empowered ta arrange for, secure, prepare or cause to ba prepared,
execute, perform and dellver in the name and on behalf of the Corporation the
Project documents and/or all related and anclilary agreements and documents in
connection with the Project including but not limited to any and all desds, leases,
agreements, transfer agreements, assumption agreements, promissory notes,
trusts, indentures, financing statements, assignments of leases and rents, -
declarations, modifications, renewals, variations thereof, deeds, easements,
licenses, all upon such terms and conditions and with such changes, additions,
deletions, supplements and amendments thereto as the Authorized Officer '
executing or authorizing the use of the same shall determine to be necessary, (
... desirable and appropriate and in the best interest of the Corporation. .. .

VOTED: That with respect to the Project and the Project documents, any and all
actions taken by the Corporation in furtherance of such Project and Project
documents, taken at any time prior to the effective date herecf, such actions he
and they hereby are, authorized, ratified, confimed and approved.

VOTED: In connection with any and/or all of the above resolutions, the taking of
any any action, the execution and detivery of any instrument, document or agreement
by any of the Authorized Officers, or the exacution and delivery of any statement
by the Chalrman or Vice Chalrman of the Corporation in connection with the
implementation of the Project and the Project documents, or the implementation
of any or ail of the foregoeing resolutions shall be conclusive of such Authorized
Officer's or Chairman’s or Vice Chairman's determination that the same was
necessary, desirable and appropriate and in the best interest of the Corporation.

VOTED: That the Authorized Officers of the Corporation be, and each of them
hereby is, authorized, empowered, and directed in the name and on behalf of the
Corporation, each of them acting singularly and alone, to take or cause to be
taken all such actions, pay stich fees and expenses, and sign, exacute, verify,
acknowledge, certify to, file and deliver ali such instruments, documents and
agreements as such Authorized Officers, each of them acting singularly and
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alone, faking or causing such action io be taken determines to be necessary,
desirable and appropriate and in the best interest of the Corporation in order to
comply with and otherwise affect the intent of the foregeing resolutions, :

VOTED: That the Secretary of the Corporation is hereby authorized, empowered
and directed to attest to the execution and delivery of any agreement, document

or other instrument contemplated by any of the foregoing resolutions or as
directed by either or al! of the Authorized Officers.

535356_1.do¢
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DRAFT 5/13/2010

RHODE ISLAND ECONOMIC DEVELOPMENT CORPORATION
ECONOMIC IMPACT ANALYSIS OF ELECTRIC BOAT PROJECT
PURSUANT TO R...G.L. § 42-64-10(a)(2)

As required by §42-84-10{a)(2} of the Rhode Island General Laws, the Rhode Island Economic Development
Corporation (“EDC") has prepared the following economic impact analysis of the Electric Boat project
{*Project"). o . )

Firms which are using bond financing programs offored through the Rhode island Economic
Developmerit Corporation (RIEDC) or which are given “Project Status® by the RIEDC are exempt from
Rhode Istand sales tax on construction materials and equipment, furniture, fixtures, machinery,
computers and equipment for the facflity that are not aiready exampt from sales tax under other
provisions of the state iaw, 8.g.: pollution control equipment. To be considered for project status, a
‘project must result In firm's wages exceeding the median annual wage by 5% (105% of median annual
wage) for full-time jobs {minimum of 30 hours per week) and gain approval by the RIEDC.

£lectric Boat {ELECTRIC BOAT) project includes the expansion of facilites 1o increase production of
submarine components. This investment will improve the competitive position of Electric Boat's facility
in Rhode Istand by Increasing efficiency and improving the quality of ts products. The proposed

- investment of approximately $55 million s for the expansion of an existing bullding, the construction of
a new building, and the purchase of manufacturing equipment.

Summary of Project Costs:

Construction $30,000,000
Equipment $16,000,000
Total Project $ 45,000,000

Al least 450 new full and part time jobs will be added duting the first 3 years of project. All of the new jobs are
over the legal threshold of 105% of median annual wage as per Rl statute (median wage for 2008 was $34,944
and 105% is $36,991, according to the Rhode Isiand Depariment of Labor and Training OES survey),
tharefora state incoms tax from those qualified Jobs Is includad in the bensfit portion of this analysis.

It Is estimatad that the 450 qualified dirsct full ime jobs will result in $1,148,021 In income tax revenue to the
state over the first three years of oparation,

The company has requested sales tax abatement as a project of the RIEDC that is capped at the estimated
personal state income tax revenue of $1,146,021.

R| Income Tax Amnount
Yeari{ . $ 191,003
Year2 3 382,007
Year 3 $ 573,010
Company's State Sales Tax
Abatement Cap 3 1,146,021
Trena Nedeljkovic RIEDC Page 1 5{18/2010
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Year1
Number of
Full Tims Annual Ded&Ex Ded&Ex
Job Description Employses  Wages  Total Wages  Sinple Merried Rl Tax Liabliity
Supervisors $ 60008 § 00080 § 8360 3 18700 & 19,959
Experienced Structural Trades 38 $ EB2,000 § 1820000 B 9350 & 18700 $ 54,790
Experienced Instaliation Trades 35 $ 52,000 $ 1,820,000 § 8380 % 18700 $ 84,790
Apprentice Structural Trades 35 $ 37440 § 1310400 ¥ 9350 § 18700 § . 30,732
Apprantice Structural Trades 35 $ 37440 § 1310400 -§ 8,350 % 18700 $ 30,732
# jobs over 105% median wape 150 $ 191,003
Totol # FT jobs added Year 1 150
Yoar 2
Number of.
Full Time Annuaf Sing
Joh Description Employses  Wages Total Weges Ded&Ex  Marr Ded&EX Rl Tax Llabllity
Supenisors 10 $ 80008 $ BOCOEC § 9350 §$ 18700 $ 19,059
Experencad Structural Trades 36 $ 52000 $ 1820,000 § 8,350 % 18,700 $ 54,790
Experienced Instellstion Trades L] $ 52000 % 1820000 $ 9350 § 18700 § 54,790
Apprentice Structural Trades 35 § 37440 $ 1310400 $ 8,350 3§ 18700 § 30,732
Aggrenﬂca Structural Trades § 37440 $ 1,310,400 § 9350 % 18,700 $ 30,732
# jobs over 105% medlan wage 150 191,003
Total # FT jobs added Year 2 180
Year 3
Number of
Futl Time Annual Sing
Job Description Employees Wages Total Wages Ded&Ex  Marr Ded8Ex Rl Tax Uabillity
Supervisors 0§ 60008 § 800080 § 8350 § 18700 § 19,959
Experienced Structural Trades 35 $ 52,000 $ 1820008 $ 8350 3 18,700 § 54,790
Experienced Installation Trades a5 3 §2000 $ 1,820,000 § B35C % 18,700 % 54,790
Apprentice Structural Trades 35 $ 37440 § 1,310,400 §$ 8350 3 18,700 $ 30,732
ntice Structura! Trades 35 $ 37440 § 1310400 § 2350 § 18,700 $ 30,732
# jobs over 105% maedian wage 150 $ 191,002
Total # FT Jobs added Year 3 150

BLECTRIC BOAT is committed to continually secking talented individuals to join the company,

ASSUMPTIONS AND METHODS

Rhode Island Personal income Tax

Direct jobs: Half employees are assumed married, half single, taking the standard deductions.

Statutory Summary
(i This project will result in the addition of 450 full-time jobs, all of which fit legal requirement of paymg

wages that are over 105% of State Median Wage.

(i) State personal income tax revenue from the 450 direct qualifled jobs is estimated at $191,003 in year 1,
$382,007 in year 2 and $5673,010 in year 3. The revenue estimates from direct jobs will serve as a cap for
the sales tax abaternant, further without this project, the expenditures being exempted from sales tax

Irena Nedeljkovic RIEDC Page 2 5/18/2010
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(i)

(iv}
{v)
{vi)
(vil)

(viih)

would not take place. The State will not lose any sales tax revenue currently being collected as a resull of -
this project.

Finaﬁclal exposure of the taxpayers of the state under the plans for the proposed project and negative (\,
foreseeable contingencies that may arise there from: none.

The project wil add approximately 450 direct jobs.

The jobs identiffied will draw workforce from the Southern New England reglon.

Construction will take place during the first 12 months of the project.

Wage rates for the direct jobs range from $37,440 to $60,008 with a projected mean wage of $45,739

AN

Eleciric Boat employment will Includa the foflowing major benefits:

A. Cerapany paid Health insurance F. Depsndent care flexible spending
B, Dental insurance _accounts
C. 01K

D. Accidental Life insurance
E. Milestons service award

(Ix} Itis projected that this project will result In personal income taxes of $1,146,021 from the direct jobs

over the first three years of the project.

) Electric Boat project has indicated a desire 1o hire from within the community and will make efforts

including but not limited to: job recruitments in Rhode island, isting all job openings with the Rhode
istand Depariment of L.abor and Training, and outresch efforts to ensure al! quallfied Rhode Island

residents are awsre of job openings.

(xi) Over the 12-month life of the project, Elsctric Boat will employ peopie from Rhode Island. Upon

completion of construction, the project will generate over 450 new jobs

()

Irens Nedeljkovic RIEDC Page 3 571872010 =
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Revenues $

f -Tr_anstrm,ational .
IRRA-S60MM .~ Baok Debt
- Hard assets | RI well supported Credit
- Enhan ent
Subordinated Debt | cements
BDCRI & SBLF
- Mezzanine Debt JGG - $125MM
Formational None focused on RI Hard & Soft assets
------------------------------------------ Break Even
Venture Capital | -
Point Judith, Providence Equity, &
- Nordic Parthers
Seed
‘Betaspring, Slater,
Cherrystone | |
Capital Needed / Time
RIEDC
Rhoda isiand

Economic Development Corpomtion
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Transformatzonal

i Traditional Banks & Sub Debt
MA well supported
Alterpative Banks
_ Atleast 2 firms
Assef Based Lenders
. At lesst 18 firms:
o § - Mezzanine Debt
g Formational MA well supported
|
g L e e e e o i o e e e e i m = Break Even
O Venture Lendmg '
o At least 6 firms
Venture Capital
At least 100 firms
Angel Groups '
Start-up At least 15 groups
Seed
Atleast7 org’s
Capital Needed/Time ~ RIFDC
_ _ _ o Rhode Istend

Eponomic Development Corparation
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History
— Established in 1986

— Funded by a setles of flve grants from the US Economic Development Administration, last funded in 1996.
~  Currently the $12 million fund has a $9.2 million portfolio

Key Policies
=~ Job creation requirement ($30k In fending per job created)
Borrowers must first be declined by a bank or SBLF patticipation must be requested by a !ender
New money - no refinancing regardiess of circumstance
Personal Guarantees required
Collatera! required - no ownership position rior warrants aliowed.

Governance & Underwriting

- All applicatians are underwritten by staff of four with experience ranging from 15-30+ years.
—~ ANl approvals by a board appointed by the EDC Board,

~ Funding is entirely from US-EDA

-  Semi-annual reporting to US-EDA for grant compliance

Economic Impacts
—~ Since 1986, SBLF Funding has created almost 3,000 jobs and retalned 6,000 jobs in RI
- Wide varieties of industries from manufacturing to printing to software

- loans have been made in ave and town with the exception of Little Compton and New Shoreham, We are
curren‘lc]v‘} ind cusslons wt§1 néu typam,r in Litle Comptan re%ardin %&anggg P

[

Financial Results
Fund has turned over 4.3x with over $52 million lent to over 590 companies
~ Leveraged over $200 mililon in private sector lending and investment.

- $8, 0 million lgsses In 25 2.0 millign durin economic downtur due tg @

z&r% ni?ss a few larger loans t wgnt bad- gver its ggjyeaﬁnstory, SELFC l?as IQad 055 of é?m 1::2!‘){’Tl ongfnal
- Since Jan 2009, SBLFC h ded 15 | i er £3.3 million, 1,

oagecum u?t%ents éutsbandmg ese loan%aa'mul tl:!%%gv W’iﬂ%ﬂ tl'lén nef?c? 4§'h g% are currently $1.3 million in new
~ Top Loans:

- Andera, Inc. - § employees when first funded, over 70 today ‘ o
< Calise & Sons Bakery ~ 180 emplayees when funded - 238 today and expanding to 280 by year end
. SENESCO helped finance startup with 4 employees ~ now over 220.

Rhode iskend .
" ‘Eeenomic Devetopment Corparation
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History
- t v d n I ,
Egtf:ngllﬁgd g Igglslatﬁa re in Ig.sa_ss to provide loan and bond guarantees for manufacturing faclittes and equipment, Later expanded
— Full faith and credit of the State of RI
= Maximum authority currently $50 million
—  Served over 150 companies

Key Policies
—  Hard asset guarantee
- up o 20% of the cost of real estate acquisttion or construction
- up to 80% of cost of equipment
~  Payment guarantee — holdar of debt cannot accelerate
= First position on assets required
- fFeesfPremiums of 1-3% of outstanding balance malntained in reserve fund

Governance
~ Govemed by an indapendent board that 15 appolated by the Governor and confirmed by Senate
—~ Semi-annual reporting to Generai Assembly leadership on Portfollo & Pipefine

Economic Impacts
~  Statute does not spedfically require jobs creation, however spirit of the program is job creation
Companies assisted hy the program curmently employ over 25,000 Rhode Islandears
Wide varlety of industries financed - form manufacturing tv Bigtech and everything in between
Historic activity follows the economlic cyde with activity increasing as econoimy comes out of a recession,
3 dmls a p%&q duri[ng current recession — Capco Stee! {100 new jobs); Sustainable Plastics Recydling (40 new jobs); and

Most citles and towns represented - ﬁnanoed bulldings in every industrial park in .

Hnancial Results

Over 150 cornpanies have obtalned mare than $129 mimon In financing through this program

Current outstanding of spprox $14MM with $10MM committed

Losses of onfy $3.7 milllon over 50+ year history, Losses have been fully funded out of reservesat NQ COST to RI taxpayers.

- ‘é?{ ;i% '""’ﬂ lm%aén reserves cuirently — 25%-+ reserve ratio, If program fully commitbed in next 12 months, reserves not less

- Companles benefited lndude
Amtrol

Hasbro

Raytheon -
Polytop. -
CVS/Caremark

vibeo

';}'aal

RIESC

Rhade Island
Economic Developrient Cornor&ﬁon
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¢ Conduit Financing = No Credit Risk to State

e Rhode Island Industrial Finance Corporation (RIIFC)
— Issuer of Industrial Revenue Bonds
— Taxable - long term financing for large, non-manufacturing projects
- Tax-Exempt - low cost, Io'ng term financing for manufacturing companies

¢ ARRA Recovery Zone Facuhty Bonds
— Issued through RIIFC '

~ $130 miltion in allocation for tax-exempt financing for projects that would
normally not qualify for tax exempt financing

~ Distribution Centers, Hotels, Retaﬂ/Commercnal (non-residential)
Development, etc. ; .

- Ignores the current IRS cap on tax-exempt financing.
- Must finance depreqab!e assets.
— Pipeline already to $110+ + imillion with 1,000+ new jobs
- Includes $12MM for atéractton opportunity (165 new jobs)

e EDC Bonds

- Issuer of Industrial Revenue Bonds for non-profit and government projects
~ Issuer of bonds for 1195 relocation

- Issuer of bonds for RIAC 5 .

o , RIFr‘Fi

Rhotle island

Economic Development Cotporation
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e History
— Funded by system benafit charge through National Grid
~  Transferred from Governors Office of Energy Resources In 2008, average annual fimding: $2.5MM

¢ Key Policies

- REF %mds_ gral recoverable grants and low {nterest [cans projects that produce and support rehewable energy using
the following technologies:

Solar Wind Wave Small Hydro
Blomass Fuet Call Waste to Energy Solar Thermal
- ggr aa;;?):m ggfjects under $50,000 require approval of EDC Executive Director. Projects over $50,000 require EDC
— Unused funds carry over to following year and can be applied at EDC discretion
Sublimits: Totat Funds Available Max Per Project
—  Municipal 50% of Fund $500,000
— Affordable Housing 3200,000 $100,000
-~ “Technical/Feasibllity $200,000 N/A
-~ Commercial Balance $750,000

#» Economic Impacts: 2009
—  Funded 31 projects totaling over $3MM ih awards and supporting over $10MM in total development
funded $3.2MM provided to SAMP — supporting the Nations 1% off-shore wind farm
Funded “Green Economy Roundtable” and RI's Green Econormy Roadmap
Funded RI Business Flan Competition “Green Economy” track

= Financial Results: 2009

- REF has histotically onl vided grants ¢ acts, Under the EDC, the REF unde s each dea the £
Vi Ry e e D e S e ferwrites each deal with the goal o

~ Sefect Highlighted Projects:

it

East Bay Energy Consortium: $100,000: 9 citiesftowns collaborating on multi-municipal wind
= Lhurch Community Housing: $100,000: 660KW wind turbine as part of a $20MM development
- Hodges Badge: - ~o - $228,000: 0 22SKW wind turbine to provide power to RI manufacturer
~ Bio-Detek : L .- $180,000: Loan to support 177KW solar on Pawtucket manufacturer
-~ Town of Portsmouth - - $XO0OXX. | Loan to support construction of wind turbine
- RIEGC
Rhodefsiand :

Economic Devalopment Corgoration’

o : | ~ | —
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RIEDC Flnance Progra mss'.?"--

. Passage of $125MM Job Creation Guarantee Program

. $5.0 million request for Federal appropriation to

supplement SBLF

. RIEDC to continue lead role in National Association of

Development Organizations’ effort to modernize the
$800MM EDA Revolving Loan Fund Program

. Restore IRBA authority from $60MM to $80MM

Statutory Limit

ﬁ

RIFDC
Rhinda Istand

Econamic Development Corparation
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¢ Equity Roundtable

Creation of equity capitai strategic roadmap to address gaps in capital continuum 8
capital for new business starts :

— $3.5MM not enough

~ Lost foliow-on opportunities (ask Rich}

— Positives of Slater story and how it was diminished
—~ TIncorporate ideas frorm Roundtable discussion

e Better integrate & align government programs around the capital
continuum >

¢ Continue to expand programs on g self-sustaining basis

e Develop a metric to assure the highest total state return with a
moderate ROI for state sponsored equity and debt products

¢ New Job Creation Guarantee Program

Proposed Moral Obligation guarantee authority of up to $125 million to support
companies creating significant jobs in Rhode Island.

Geared towards soft asset, high growth companies Governance of integrated capital
continuum _

~ Committee _
- Strong awareness of entrepreneurial businesses in RI

e Tie-in for incentives
— Innovation Tax Credits - _ R]Fr‘ﬁ‘"'

- Rhode island
Economic Develapment Corporation
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o RIEDC will seek to implement a common ROI reporting

framework for all finance programs

s ROI = Finance Fees + direct income tax revenue return
from jobs created + profit on investments

¢ ROI will incorporate Net Present Value analysis on
investments and measure these against anticipated
returns (ex. 10%+ and 15%+)

 RIEDC
© 7 Rnodsisend
‘Ecanomic Development Carporation




Z9% 1008V LSHIJ0LOaY

e "f'i"'TVIng the Contmuum Together-

Reorg anlzmg RIEDC s Fmance Fu nctlon

RIEDC

Rhode Istand

Econoraic Development Corporation




